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COMMISSIONER’S
FOREWORD

“...while we recognise,
appreciate and celebrate
our journey in 2016, weé must
continue to inspire eaciother
to develop deeper convictions
in the meaningful work that
we do, for our charges and
their families, for oneanether
in our daily work, a_W‘or a
safer Singapore.”

4 | TRANSFORMING CORRECTIONS
SINGAPORE PRISON SERVICE ANNLIAL REP



] "'g_l" i b ,:" "‘-.!',‘I ‘:n" "“"-_'_' ";5 '
b 1 |I ||."_ N &) 'Y B ¥y .5
[ i - [ a2 | I,l, BRF R
S I B "‘:} ] L "'.'-'Jr I T il B Il. .II
r B | BN B Y B
e = e i e = — = o =
e T
LA 0 T 1 3 rF -
/ /| | i
N —da i - Fs .= i e
| I A | = Pt
Y | = L o S,
I . 1# 1 = I " 4l
i N ,i E aw AR ] AN

Desmond Chin

Commissioner of Prizons

ﬂr

Chiam Jia Fong

Directar, Inspectorate & Reyviow

i L% B | 5
WANSFORMING CUORREST 1S

Shie Yong Lee

B T= H T e e i b
L.:_'_":ll_:'_'.r" i_|_|.|||"| 15511 B

Chief-of-Staf

Matthew Wee

Commander, Cluster A

of Prisans /

Terrence Goh

Liirector, Operations

‘F" - i
- L

a8

" e
."'l-'

)

Vincent Chew
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Benjamin Chia
Director, Strategic Planning

Phang Seok Sieng

Commander, ClusterC

Lee Kwai Sem
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VALUES

AT THE CORE
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EVOLUTION IN

Mr Desmond Chin, then-Deputy
Commissioner of Prisons, shared at the
SPS-SCORE Corporate Advance 2016
that the change in values represents an
evolution of the work SPS does, and not
a revolution. They represent SPS’s hope to
exceed the current standards of excellence,
and the shared identity of COLs in the light
of SPS’s Vision and Mission. Itisimperative
that COLs live out the values and seek to
be living testimonies that inspire change
within their circles of influence.

. 01\

“To me, SVIC not only serves as a guiding principle to us - Captains of
Lives, but also motivates us to be the best that we can be. It constantly
reminds me to espouse these values, to be a dedicated officer and provide
quality care towards our beneficiaries.”

- CW1 NgShu duan'Sabrina, Operations Planning Officer, Operations Planning,
Qoeratiens RIvision

TRANSFORMING CORRECTIONS

Moving forward, SPS’s Shared Values In
Corrections (Synergy, Vigilance, Integrity
and Care) represent who we are, whatwe
stand for, and will be the guiding principles
that drive staff towards realising the Vision
and Mission for SPS as a progressive and
forward-locking correctional agency in
the next lap of the transformation journey.

“As a growing officer under SPS, my view of the Shared Values In Corrections
(SVIC) can be described, using the analogy of our SPS uniform:

Synergy - The Ops Belt: Leverage on all the available powers and use

them wisely.

Vigilance - The Rank Insignia: With the powers bestowed on our shoulders,
the great responsibility shall be in line with our department.

Integrity — The Collar Pin: You can determine how and who you want to
be known as by your own values,

Care - The Name Tag: Behind every name is an officer who is walking
together with you, as a band of brothers.”

- 5/5pt Remganathan Gopalakrishnan, Senior Persohal Superviser,

Cluster B, Institution B4




INTENSIFYING COMMUNITY
COLLABORATION;

REDUCING
INTERGENERATIONAL
OFFENDING
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Selarang Halfway House

Selarang Haltway House (HWH) at Costord Road is a key component
inthe implementation of full MAS. While awaiting completion of the
future Selarang Park Complex, the interim facility at Cosford Road
was setupto accommodate ex-offenders emplaced on MAS duri ng
the HWH phase. The HWH is managed by the Singapore Corporation
of Rehabilitative Enterprises (SCORE). It was operationalised in
January 2017 to welcome its first batch of ex-offenders.

The HWH provides shelter and facilitates supervision such as curfew
monitoring and urine testing by COMC. Its purpose is to facilitate
the gradual reintegration of these ex-offenders by providing them
with step-down aftercare support to ease their transition from
prison into the community:

During the ex-offenders’ stay in the HWH, they will receive assistance
in seeking employment and participate in other programmes to
aid in their reintegration. Correctional Rehabilitation Specialists
and Reintegration Officers from COMC will also be deployed to
address their criminogenic needs and supervise them, respectively.
Close partnership and collaboration between SCORE and COMC
Officers is crucial to facilitate the gradual reintegration of these
ex-offenders into the community.

Priortothe completion ofthe HWH phase, a multi-disciplinary team
H . y

will conduct a holistic assessment of the ex-offenders’ conduct,

progress, and response towards rehabilitation and supervision, to

assess their suitability for progression to the next phase.
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aftercare plrase

When the ex-offenders progress to the Home Supervision and
Community Reintegration phases, they will continue to attend
mandatory counselling sessions. Depending on their progress and

berequired to adheretocurfew hours, be

reintegration needs, they wil
electronically monitored, and undergo urine tests (where applicable).

Moving Ahead...

The operationalisation of MAS is a significant step in community
corrections and these efforts are part of SPS’s transformation into
a correctional agency. Leveraging on the synergy between Home
Team agencies and community partners, SPS would continue
to steer and support ex-offenders in their rehabilitation and
reintegration journey, to reduce reoffending for a safer and more
secure Singapore.
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5. ANY LAST WORDS OF
INSPIRATION FOROURSTAFF TO
KEEP UP WITH THE CHANGING
LANDSCAPE OF CORRECTIONS
IN SPS?

Rockey Francisco Junior

These are exciting times for SPS. As a
correctional agency, our mission is clear
- we enforce secure custody of offenders
and rehabilitate them. And we do this for a
safer Singapore for ourselves, our children,
and our community. Let’s embrace our
core values (Synergy, Vigilance, Integrity
and Care), work togetherand accomplish
our mission every day.

Teo Chuan Ann
Stay true to what motivated us to be
Captain of Lives.

Nuha Binte Jalal

Every great change has to start from a
belief. Every offender can change, but we
need to be the ones to believe in them.

Nur Hannah Wang
Keep an open mind and always be ready
to accept changes.

Elammaran S/0O Marimuthu

Being in a noble profession, we are given
the opportunity to make a difference in
the offenders’ lives, Even though there are
tough days where we feel that our efforts
may not be paid off, do not give up. Think
ofthe many more opportunities and many
more lives that can be changed.

Chua Chee Horng

Treat each offender as a unigue individual
and explorethe possibility of individualised
interventions as we constantly keep
ourselves updated with new knowledge
and practices. Each small step will help
offenders in attaining their goals.




SGSECURE

STAY ALERT. STAY UNITED. STAY STRONG
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signs of radicalisation among family,

friends and colleagues or suspiciousitems,
vehicles or behaviour, and to report such
observations to the authorities or relevant
law enforcement agencies. Adopting a
‘kampong spirit, i.e. aspiritof cohesiveness,
sharing, and caring, aswell aslearning more
aboutdifferent cultures, ethnic backgrounds
and religious practices in Singapore, will
1elp us be more sensitive, telerant, and
appreciative of our fellow Singaporeans.

As Captains of Lives, we must also be
responsible citizens. Other than being
equipped with first aid skills through
regular recertification and training, it will
be beneficial for Officers to be familiar with
the “Run, Hide, Tell" advisory in response to
aterrorist attack, andto be an advocatein
sharing our knowledge with family, friends
and neighbours.

In staying vigilant and prepared for the
future, it is important to recognise that
counter-terrorism and the corresponding
response intheevent of an attack requires
a concerted effort from all Singapoteans.
Every Captain of Lives must therefore play
their part to ensure Singapore remains
safe, secure, and a best home foreveryone.

- E,HEWRM* : GO NE
SINGABLNE J.-_HL%HI%';wm'izﬁ_ ! lEI.. EMIRT 2014
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AN EMINENT VOLUNTEER

& ACCOMPLISHED

VISITING JUSTICE

MR KOH CHOON HUI

PJG BBM(L) BBM PBM JP

SNGANCHE PRISON SERICE ANNUML REPQRT 2016

Standing ovations have been few and far between at
the Synergy Room. During the 24th Board of Visiting
Justices and Board of Inspection (BOVJ &BOI) meeting
held in November 2016, everyone in the room, stood
on their feet and gave their heartfelt appreciation to
Mr Koh Choon Hui who had announced that he would

be stepping down as Chairman of BOVJ & BOI on 28

February 2017.




